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Welcome

Welcome to the SFC 2022 Information Session!

Icebreaker:
In the chat box, please share the following information:
ÅName, organization
ÅFavorite cool-weather drink 

Please share your questions in the chatbox or hold them until 

the Q&A period at the end of the session. Please note that this 

meeting will be recorded.



Agenda

1. Overview of the SFC

2. General information about the RFP 

3. Changes from SFC 2021

4. General Q&A

5. Requirements for BCYF applicants and grantees

6. BCYF-specific Q&A



Overview of the SFC Today

The Baltimore Summer Funding Collaborative is a 

partnership between 14 public, private, and nonprofit 

organizations that supports high-quality summer 

programs serving children and youth from low-income 

backgrounds in Baltimore City.



How Did the SFC Begin?

Å Founded in 2015 to reduce the application burden on summer 

enrichment providers by establishing a shared application, review 

process, and final report between the three biggest summer funders 

(at the time).

Å Three funding partners in the beginning (Weinberg, Casey, and 

Family League) ïhas grown to over 10 funders. 

Å Envisions a sustainable summer program landscape in Baltimore 

that provides a range of choices, including enrichment, academic 

support, youth work opportunities, and safe places for youth to spend 

their days.



Goals of the SFC

ÅCoordinated funding maximizes seats available

ÅCommon application and final report reduces 
burden on providers and decisions are made earlier

ÅCentral data collection helps coordinate the 
summer system in Baltimore City



ÅThe Abell Foundation

ÅThe Annie E. Casey Foundation

ÅBaltimore Children and Youth 
Fund

ÅBloomberg Philanthropies

ÅClayton Baker Trust

ÅConstellation

ÅFamily League of Baltimore

ÅFrance-Merrick Foundation

ÅThe Harry and Jeanette Weinberg 
Foundation

ÅThe Hinkey-Benson Family Fund

ÅJoseph & Harvey Meyerhoff
Family Charitable Funds

ÅLockhart Vaughan Foundation

ÅThe Richman Family Foundation

ÅUnited Way of Central Maryland

How the SFC Works: 
2022 Funding Partners



Coordinate grantmaking, data collection, data analysis, applicant 

technical assistance, grantee professional development, networking 

events, youth feedback

Administrative Backbone

How the SFC Works: 
2022 Administrative Backbone

http://www.baltimorespromise.org/


SFC By the Numbers
2015 2016 2017 2018 2019 2020 2021

Number of Funders 3 10 12 13 15 13 13

Total Funds 

Requested
$5,000,000 $14,297,600 $11,184,389 $10,782,740 $9,626,390 $9,183,231 $9,203,861

Total Funds Granted $3,155,941* $3,231,000 $3,050,918 $3,494,446 $3,457,540 $3,548,460 $3,463,000
Number of 

Applications
117 198 227 192 205 169 154

Number Programs 

Funded
77 94 92 84 90 72* 85*

Total Program Seats 

Capacity Projected in 

Applications for SFC-

funded Programs

10,463 12,930 12,027 13,398 11,446 11,439 11,709

Total Youth Served 

Reported from 

Attendance Trackers

- - 5,594 7,921 9,671 6,445 9,201

Average Daily 

Attendance Rate as 

Reported by 

Programs

84% 80% 78% 78% 82% 87% 67%



RFP Info: General Eligibility Requirements

Applicants should:

1 2
Primarily serve children 

and youth from low-

income families in 

Baltimore City

Plan to serve healthy meals to 

youth attending in-person 

summer programs that 

operate 4+ hours each day

3 4
Promote academic and 

social-emotional growth 

in children and youth

Where applicable, actively 

welcome and include 

students of all abilities



How the SFC Works: 
Shared Funding Priorities



How the SFC Works: 
Required Documents



RFP Info: Program Guidance

ÅProposals submitted through the online application are grouped into three 

categories:

ÅComprehensive ïPre-K ï8th Grade

ÅComprehensive ïGrades 9-12 / Ages 14-24

ÅSpecialized

ÅSimilarly categorized programs are reviewed together during review 

process.

ÅReview the full RFP on the SFC website.

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_rfp.pdf


https://www.bmoresfc.org/uploads/1/2/3/2/123277276/program_guidance.pdf


RFP Info: Program Guidance

In addition, responding to the COVID-19 pandemic, applicants will be asked 

which of the following program formats best fits their program model:

Å In-person 

ÅVirtual Structured Program - program has a formal enrollment process and 

scheduled online programs. 

ÅVirtual/In-person hybrid - program will blend online and in-person activities.

ÅOther

If your program format does not fit any of the above descriptions, you will have 

space to explain on the application. If your program has a virtual component, 

please be sure to explain the benefits of the virtual component in question 31, the 

general program description. 



Online Application & Budget Template

ÅApplication Link: 

https://baltimorespromise.formstack.com/forms/2022_sfc_app

ÅBudget Template Link: 

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_bu

dget_template_final.xlsx

ÅClicking this link will cause the budget template to automatically 

download on your computer.

ÅThe online application and the budget template are available on 

bmoresfc.org.

https://baltimorespromise.formstack.com/forms/2022_sfc_app
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_budget_template_final.xlsx


Online Application Tips

ÅThe online application lets you navigate between pages without filling in 

every required field. 

ÅThe system will check that you have completed all required fields 

before you submit the application. 

ÅIf you would like to view the full application at once, check the PDF 

version of the Online Application or the Word Doc version.

ÅWe recommend you complete the questions in Word or Google Docs, 
then copy and paste online so you have a copy.

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_application_pdf.pdf
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_application_word_doc.docx


Submitting Your Application

ÅProposals and supporting documents will be submitted via an online 

application.

ÅAll funders require a completed budget template submitted with the 

application.

ÅSome funders may require other supporting documents in order for 

your proposal to be considered by their organization.

ÅPlease review the Funder-Specific Priorities & Requirements 

document for more information.

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_budget_template_final.xlsx
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_funder_requirements_and_priorities.pdf


How the SFC Works: 
2022 Decision Process

1. Application period closes Friday, December 3, 2021, at 5:00 P.M.

2. Baltimoreôs Promise checks applications to make sure all materials are 

correct. Applicants will have until 5:00 PM on Friday, January 7, 2022, to 

resubmit any necessary materials.

3. Baltimore's Promise provides facilitates a community review process in 

partnership with community-based organizations. Up to 200 applications will 

undergo the community review process. We will prioritize applications from 

BIPOC-led organizations and programs serving older youth.  

4. Funders begin reviewing all applications.



How the SFC Works: 
2022 Decision Process

5. Funders use internal review processes to make grant decisions 

according to their individual organizationsô priorities, taking youth 

priorities, funder priorities, and past performance into account where 

applicable

6. Funders meet collectively to align final funding decisions with the 

goal of funding as many whole program budgets as possible (some 

funders shift internal decisions during this process)

7. SFC announces final decisions in early March 2022.



How the SFC Works: 
After the Decisions

ÅCoordinated Communication ïall announcements, including notification 

of funding and information about upcoming events and trainings come 

from Baltimoreôs Promise.

ÅFunder-Specific Contracts ïall SFC funders have separate contracting 

processes. Individual funders will contact you about contracts, letters of 

agreement, etc.

ÅGrantee Orientation ïoverview of Grantee Expectations, preview 

upcoming timeline, review consent form, and Q&A.

ÅAttendance Data Collection & Training ïthe SFC provides an 

attendance tracker and multiple training sessions to show all grantees 

how to submit weekly attendance.



How the SFC Works: 
After the Decisions

ÅProgram Survey ïall grantees will be required to complete a survey in 

the spring sharing revised program information, including an updated 

budget and program description

ÅSite Visits ïIf it is safe to do so, most grantees will receive at least 

one site visit from an SFC funder during their program sessions.

ÅEnd-of-Summer Report ïall SFC funders accept this online survey 

and final budget as the narrative report for their individual funding 

processes - only need to fill out once per program model.



2022 SFC Timeline

ÅNovember 1ïSFC 2022 application opens

ÅWeek of November 8 ïApplication Info Sessions occur on Zoom

ÅNovember 12 ïBP uploads Questions & Answers (Q&A) document to 

SFC website with all questions asked at pre-proposal conferences and via 

e-mail.

ÅNovember 30 ïBP updates Q&A document for a final time. Questions will 

no longer be answered via e-mail at Noon.

ÅDecember 3ïRFP closes. Applications are no longer accepted after 5 

PM.

ÅEarly March 2022 ïDecisions sent from rfps@baltimorespromise.org.

mailto:rfps@baltimorespromise.org


Changes from 2021

ÅThe SFC 2022 application has been revised in response to 

feedback from previous applicants!

ÅWe have streamlined the application where possible and 

redesigned the narrative section of the application to align 

directly with the Community Review Rubric.

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_community_review_rubric.pdf


Changes from 2021

ÅThe Community Review Rubric is based directly on the priorities and 

preferences expressed by young people and their caregivers when 

selecting out-of-school-time programming. 

ÅWe learned about these priorities by talking with more than 150 

community members in engagement sessions, including young people 

ages 11-24 and parents/caregivers of youth ages 0-10.

ÅThe results from these engagement sessions, as well as other data 

sources, are published in the Baltimore City Youth Opportunities 

Landscape. 

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_community_review_rubric.pdf
https://www.baltimorespromise.org/bcyol


Changes from 2021

ÅIf your program is selected for the community review process, the 

Program Description section will be reviewed by community reviewers 

AND individual funders. 

ÅIf your program is NOT selected for the community review process, the 

Program Description section will be reviewed by individual funders.

ÅWe strongly recommend that ALL applicants align their responses in 

the Program Description section directly with the Community Review 

Rubric.



Changes from 2021

*31. Please describe your summer program and what 

participants will experience on a daily/weekly basis. Character 

limit: 1500 (including spaces)

*32. Please describe the ways that you think your participants 

will grow through this program. How will you know that this has 

happened? Character limit: 1500 (including spaces). 



Changes from 2021

ÅQuestions 33-42 may be reviewed by community 

reviewers and rated using the Community Review Rubric. 

Å These questions relate directly to the priorities and 

preferences expressed in the Baltimore City Youth 

Opportunities Landscape (BCYOL).

ÅPlease read the rubric carefully to understand the criteria 

that reviewers will use to evaluate your responses.





General Tips

ÅRead the Website, Resources for Applicants, and the PDF of Application 

in full before starting the application.

ÅSave a copy of your application in Word or Google Docs.

ÅKeep the link to your saved application ïthe SFC cannot reset it.

ÅCheck the Partnership Directory linked on the RFP Website (and submit 

your information) if you are looking for vendors or partner organizations: 

bit.ly/SFCpartners.

ÅPlan to submit the application early. The SFC will not accept late 

applications for any reason, including technical issues.

ÅAttend relevant Technical Assistance and Professional Development 

sessions!

https://docs.google.com/spreadsheets/d/1aO2_SFsNNvkcDOfQ8zcNdtMjeHDhaXxkgAPG2tgfkdA/edit#gid=0


Technical Assistance and Professional 
Development

ÅDuring 2021-2022, the SFC will offer various professional 

development (PD) and technical assistance (TA) opportunities 

for youth-serving organizations. This includes organizations that 

may be applying for the SFC 2022 funding cycle.

ÅAs of November 8, 2022, the SFC is still finalizing the schedule 

for PD and TA opportunities. Please check the website and 

follow the SFC on Facebook for updates on what PD/TA will be 

offered during the application period.

bmoresfc.org
https://www.facebook.com/bmoresfc


Recruitment for Community Review 
Process

ÅThe SFC is seeking to partner with community-based organizations to 

help facilitate the 2022 Community Review Process.

Å We will work with older-youth serving organizations to recruit older 

youth (14-24) as community reviewers. 

ÅWe will work with younger-youth serving organizations to recruit parents 

and caregivers of younger youth (0-13) as community reviewers. 

ÅReviews will take place between December 6, 2021, and January 16, 

2022. 

ÅAll reviewers and partner organizations will be compensated for their 

time and expertise.



General Q&A



BCYF Applicants

ÅThis year, the SFC is excited to welcome the Baltimore Children and Youth 

Fund (BCYF) to the Collaborative

ÅBCYF will grant $2 million to summer programs that meet the following 

eligibility requirements:

ÅMeet general requirements for SFC funding; AND

ÅPrograms run by BIPOC-led organizations; OR

ÅPrograms that primarily serve older youth (more than 51% of participants 

will be ages 14-24)

ÅBecause BCYF is a steward of public funding, BCYF grantees will have 

requirements in addition to the general SFC requirements.



BCYF Applicants

ÅCompliance with Baltimore City Local Hiring Law for grant requests 

of $300,000 or greater. This will require a local hiring analysis 

report and monthly reports.

Å Please see Appendix E of the RFP for the exact language 

regarding this requirement. 



BCYF Applicants
ÅProof of required insurance coverage. This is required before the 

grant is disbursed. Please see Appendix E to review requirements 

based on grant size. 

ÅApplicants can include cost of additional insurance in their SFC 

budget request and will be given 30 days from grant approval to 

provide proof of insurance.

Å If insurance is a line item included in their program budget, BCYF 

grantees will be able to access a disbursement of funds to pay for 

the costs of insurance in order to show proof of insurance within 30 

days of receiving the award letter.

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_bcyf_eligibility_and_requirements.pdf


BCYF Applicants
ÅMaintain an accounting system that enables grantee to isolate, 

identify and support all expenditures under this grant. 

ÅSubmission of monthly financial reports including detailed 

expenditures and receipts. 

ÅPlease see Appendix E of the RFP for the exact language 

regarding these requirements. 

ÅAll BCYF grantees will receive support from Baltimoreôs Promise to 

make sure they meet all of the reporting requirements

https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_bcyf_eligibility_and_requirements.pdf


BCYF Applicants
ÅSFC applicants eligible for BCYF funding will be asked to indicate 

their interest in question #48 of the application. 

ÅIf you are interested in SFC funding, please make sure that you 

submit the following documents with your application: 

ÅCertificate of Good Standing from the past 12 months 

ÅProof of 501(c)3 or 509(a) tax status 

ÅMost recent financial audit (no older than FY19) and 

Management Letter for grantees with income over $200,000



BCYF Applicants

ÅAll applications that are eligible for BCYF funding will 

undergo the community review process.

ÅBCYF will align 100% of their funding decisions with 

feedback from the community review process.



BCYF Q&A



Shoshana Davidoff-Gore, SFC Program Manager

shoshana@baltimorespromise.org

443-854-1651

Questions & Contact Info

The Question and Answer period closes 

Tuesday, November 30, 2021 at 12:00 PM. 

mailto:shoshana@baltimorespromise.org



