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Welcome

Welcome to the SFC 2022 Information Session!

lcebreaker:

In the chat box, please share the following information:
A Name, organization

A Favorite cool-weather drink

Please share your questions in the chatbox or hold them until

the Q&A period at the end of the session. Please note that this
meeting will be recorded.




1. Overview of the SFC

2. General information about the RFP

3. Changes from SFC 2021

4. General Q&A

5. Requirements for BCYF applicants and grantees
6. BCYF-specific Q&A




Overview of the SFC Today

The Baltimore Summer Funding Collaborative is a
partnership between 14 public, private, and nonprofit
organizations that supports high-quality summer
programs serving children and youth from low-income
backgrounds in Baltimore City.




How Did the SFC Begin?

A Founded in 2015 to reduce the application burden on summer
enrichment providers by establishing a shared application, review
process, and final report between the three biggest summer funders

(at the time).

A Three funding partners in the beginning (Weinberg, Casey, and
Family League) T has grown to over 10 funders.

A Envisions a sustainable summer program landscape in Baltimore
that provides a range of choices, including enrichment, academic
support, youth work opportunities, and safe places for youth to spend

their days.




Goals of the SFC

A Coordinated funding maximizes seats available

A Common application and final report reduces
burden on providers and decisions are made earlier

A Central data collection helps coordinate the
summer system in Baltimore City




How the SFC Works:

2022 Funding Partners

AThe Abell Foundation
AThe Annie E. Casey Foundation

ABaltimore Children and Youth
Fund

ABloomberg Philanthropies
AClayton Baker Trust

A Constellation

AFamily League of Baltimore
AFrance-Merrick Foundation

AThe Harry and Jeanette Weinberg
Foundation

AThe Hinkey-Benson Family Fund

AJoseph & Harvey Meyerhoff
Family Charitable Funds

ALockhart Vaughan Foundation
AThe Richman Family Foundation
AUnited Way of Central Maryland




How the SFC Works:

2022 Administrative Backbone

BALTIM( RE’S
PR(OMISE

Administrative Backbone

Coordinate grantmaking, data collection, data analysis, applicant
technical assistance, grantee professional development, networking
events, youth feedback



http://www.baltimorespromise.org/
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RFP Info: General Eligibility Requirements

Applicants should:

Primarily serve children
and youth from low-
income families in
Baltimore City

Promote academic and
social-emotional growth
in children and youth

Plan to serve healthy meals to
youth attending in-person
summer programs that
operate 4+ hours each day

Where applicable, actively
welcome and include
students of all abilities



How the SFC Works:

Shared Funding Priorities

2022 SFC Funder Priorities Summary

Early childhood

School-aged youth

Older youth

Blended learning (academic & enrichment)

High-quality/high dosage literacy

High-quality/high dosage STEM

Mentoring

College readiness

Workforce/youth employment

Location

Partnerships

Black, Indigenous, or Person of Color-led organization
Youth impacted by child welfare and/or juvenile justice systems :-




How the SFC Works:

Required Documents

2022 SFC Funder Required
Documents Summary

Board of Directors list

Certificate of Good Standing
Financial review

Form 990

Most recent financial audit
Organizational and/or budget size
Proof of 501(c)(3) or 509(a)status
Proof of fiscal sponsor

W-9




A Proposals submitted through the online application are grouped into three
categories:

A Comprehensive i Pre-K i 8" Grade
A Comprehensive i Grades 9-12 / Ages 14-24
A Specialized

A Similarly categorized programs are reviewed together during review
process.

A Review the full REP on the SFC website.



https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_rfp.pdf

Program Type Age Ranges Description

To be classified as a Comprehensive Program, a program must meet all of the
following criteria:

Operates five or more hours per day, at least four days a week
e Prekindergarten to Grade 8 * op v urs p y ur daysaw

e Operates for at least four weeks
Comprehensive

or e Has a formal enrollment process for students, such as enrollment forms
Program e includes the following elements on a daily or weekly basis:
e Grades9-12/Ages14-24 o food (daily);
o enrichment (daily);
o academic enrichment (weekly or daily); and
o physical activity (weekly or daily).
To be classified as a Specialized Program, a program must meet some or all of the
following criteria:
e (QOperates less than five hours per day and/or less than four days per week
o e QOperates for less than four weeks
i]::;:zl::ed e Any e Has a drop-in structure where participants choose when to attend and may

not be required to complete an enrollment form

e Has a single focus or specialized focus (such as mentoring, STEM, arts,
workforce training)

e QOperates outside of typical summer enrichment hours (such as on weekends,

in the evenines)



https://www.bmoresfc.org/uploads/1/2/3/2/123277276/program_guidance.pdf

In addition, responding to the COVID-19 pandemic, applicants will be asked
which of the following program formats best fits their program model:

A In-person

A Virtual Structured Program - program has a formal enrollment process and
scheduled online programs.

A Virtual/In-person hybrid - program will blend online and in-person activities.
A Other

If your program format does not fit any of the above descriptions, you will have
space to explain on the application. If your program has a virtual component,
please be sure to explain the benefits of the virtual component in question 31, the
general program description.



Online Application & Budget Template

A Application Link:
https://baltimorespromise.formstack.com/forms/2022 sfc app

A Budget Template Link:
https://www.bmoresfc.orq/uploads/1/2/3/2/123277276/sfc 2022 bu
dget template final.xlsx

A Clicking this link will cause the budget template to automatically
download on your computer.

A The online application and the budget template are available on
bmoresfc.org.



https://baltimorespromise.formstack.com/forms/2022_sfc_app
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_budget_template_final.xlsx

The online application lets you navigate between pages without filling in
every required field.

The system will check that you have completed all required fields
before you submit the application.

If you would like to view the full application at once, check the PDF
version of the Online Application or the Word Doc version.

We recommend you complete the questions in Word or Google Docs,
then copy and paste online so you have a copy.


https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_application_pdf.pdf
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_application_word_doc.docx

Proposals and supporting documents will be submitted via an online
application.

All funders require a completed budget template submitted with the
application.

Some funders may require other supporting documents in order for
your proposal to be considered by their organization.

Please review the Funder-Specific Priorities & Reqguirements
document for more information.



https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_budget_template_final.xlsx
https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_funder_requirements_and_priorities.pdf

Application period Friday, December 3, 2021, at 5:00 P.M.

Bal t i mor e @lsesckP apolmatisne to make sure all materials are
correct. Applicants will have until 5:00 PM on Friday, January 7, 2022, to
resubmit any necessary materials.

Baltimore's Promise provides facilitates a In

partnership with community-based organizations. Up to 200 applications will

undergo the community review process. We will prioritize applications from
organizations and programs serving

Funders all applications.



How the SFC Works:

2022 Decision Process

5. Funders use internal review processes to make grant decisions

according to their 1 ndividual or gan
priorities, funder priorities, and past performance into account where
applicable

6. Funders meet collectively to align final funding decisions with the
goal of funding as many whole program budgets as possible (some
funders shift internal decisions during this process)

/. SFC announces final decisions in early March 2022.




all announcements, including notification
of funding and information about upcoming events and trainings come
from Baltimoredos Promi se.

all SFC funders have separate contracting
processes. Individual funders will contact you about contracts, letters of
agreement, etc.

overview of Grantee Expectations, preview
upcoming timeline, review consent form, and Q&A.

the SFC provides an
attendance tracker and multiple training sessions to show all grantees
how to submit weekly attendance.



all grantees will be required to complete a survey in
the spring sharing revised program information, including an updated
budget and program description

If it Is safe to do so, most grantees will receive at least
one site visit from an SFC funder during their program sessions.

all SFC funders accept this online survey
and final budget as the narrative report for their individual funding
processes - only need to fill out once per program model.



November 117 SFC 2022 application opens
Week of November 81 Application Info Sessions occur on Zoom

November 12T BP uploads Questions & Answers (Q&A) document to
SFC website with all questions asked at pre-proposal conferences and via
e-mail.

November 30T BP updates Q&A document for a final time. Questions will
no longer be answered via e-mail at Noon.

December 317 RFP closes. Applications are no longer accepted after 5
PM.

Early March 2022 1 Decisions sent from rfps@baltimorespromise.orq.



mailto:rfps@baltimorespromise.org

Changes from 2021

A The SFC 2022 application has been revised in response to
feedback from previous applicants!

A We have streamlined the application where possible and
redesigned the narrative section of the application to align
directly with the Community Review Rubric.



https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_community_review_rubric.pdf

Changes from 2021

A The Community Review Rubric is based directly on the priorities and

preferences expressed by young people and their caregivers when
selecting out-of-school-time programming.

A We learned about these priorities by talking with more than 150
community members in engagement sessions, including young people
ages 11-24 and parents/caregivers of youth ages 0-10.

A The results from these engagement sessions, as well as other data
sources, are published in the Baltimore City Youth Opportunities
Landscape.



https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_community_review_rubric.pdf
https://www.baltimorespromise.org/bcyol

Changes from 2021

A If your program is selected for the community review process, the
Program Description section will be reviewed by community reviewers
AND individual funders.

A If your program is NOT selected for the community review process, the
Program Description section will be reviewed by individual funders.

A We strongly recommend that ALL applicants align their responses in
the Program Description section directly with the Community Review
Rubric.




Changes from 2021

*31. Please describe your summer program and what

participants will experience on a daily/weekly basis. Character
limit: 1500 (including spaces)

*32. Please describe the ways that you think your participants
will grow through this program. How will you know that this has
happened? Character limit: 1500 (including spaces).




Changes from 2021

A Questions 33-42 may be reviewed by community
reviewers and rated using the Community Review Rubric.

A These questions relate directly to the priorities and
preferences expressed in the Baltimore City Youth
Opportunities Landscape (BCYOL).

A Please read the rubric carefully to understand the criteria
that reviewers will use to evaluate your responses.
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Budget Section Description Total Amount Needed Committed Funding Budget Gap
Personnel 50
Youth Stipends 50
Travel 30
Printing/Copying 30
Communication {phone fax email) 30
Fostage/Shipping 30
Criminal Background Checks 50
Participant Activity/Meeting Costs 50
Transportation (buses/vans) 30
Supplies 30
Contracted Semices 30
Equipment Purchases 50

Other 30
Other B0
Other 30
Other B0
Other 30
Administrative/Indirect Costs 30
Total $0 $0 $0

How much funding are you
requesting from the SFC?




General Tips

A Read the Website, Resources for Applicants, and the PDF of Application
In full before starting the application.

A Save a copy of your application in Word or Google Docs.
A Keep the link to your saved application i the SFC cannot reset it.

A Check the Partnership Directory linked on the RFP Website (and submit
your information) if you are looking for vendors or partner organizations:
bit.ly/SFECpartners.

A Plan to submit the application early. The SFC will not accept late
applications for any reason, including technical issues.

A Attend relevant Technical Assistance and Professional Development
sessions!


https://docs.google.com/spreadsheets/d/1aO2_SFsNNvkcDOfQ8zcNdtMjeHDhaXxkgAPG2tgfkdA/edit#gid=0

Technical Assistance and Professional

Development

A During 2021-2022, the SFC will offer various professional
development (PD) and technical assistance (TA) opportunities
for youth-serving organizations. This includes organizations that
may be applying for the SFC 2022 funding cycle.

A As of November 8, 2022, the SFC is still finalizing the schedule
for PD and TA opportunities. Please check the website and
follow the SFC on Facebook for updates on what PD/TA will be
offered during the application period.



bmoresfc.org
https://www.facebook.com/bmoresfc

Recruitment for Community Review

Process

A The SFC is seeking to partner with community-based organizations to
help facilitate the 2022 Community Review Process.

A We will work with older-youth serving organizations to recruit older
youth (14-24) as community reviewers.

A We will work with younger-youth serving organizations to recruit parents
and caregivers of younger youth (0-13) as community reviewers.

A Reviews will take place between December 6, 2021, and January 16,
2022.

A All reviewers and partner organizations will be compensated for their
time and expertise.




General Q&A



This year, the SFC is excited to welcome the Baltimore Children and Youth
Fund (BCYF) to the Collaborative

BCYF will grant $2 million to summer programs that meet the following
eligibility requirements:

Meet general requirements for SFC funding; AND
Programs run by BIPOC-led organizations; OR

Programs that primarily serve older youth (more than 51% of participants
will be ages 14-24)

Because BCYF is a steward of public funding, BCYF grantees will have
requirements in addition to the general SFC requirements.



Compliance with Baltimore City Local Hiring Law for grant requests
of $300,000 or greater. This will require a local hiring analysis
report and monthly reports.

Please see Appendix E of the REP for the exact language
regarding this requirement.




Proof of required insurance coverage. This is required before the
grant is disbursed. Please see Appendix E to review requirements
based on grant size.

Applicants can include cost of additional insurance in their SFC
budget request and will be given 30 days from grant approval to
provide proof of insurance.

If insurance is a line item included in their program budget, BCYF
grantees will be able to access a disbursement of funds to pay for
the costs of insurance in order to show proof of insurance within 30
days of receiving the award letter.


https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_bcyf_eligibility_and_requirements.pdf

Maintain an accounting system that enables grantee to isolate,
identify and support all expenditures under this grant.

Submission of monthly financial reports including detailed
expenditures and receipts.

Please see Appendix E of the REP for the exact language
regarding these requirements.

Al | BCYF grantees wil | recel ve
make sure they meet all of the reporting requirements


https://www.bmoresfc.org/uploads/1/2/3/2/123277276/sfc_2022_bcyf_eligibility_and_requirements.pdf

SFC applicants eligible for BCYF funding will be asked to indicate
their interest in question #48 of the application.

If you are interested in SFC funding, please make sure that you
submit the following documents with your application:

Certificate of Good Standing from the past 12 months
Proof of 501(c)3 or 509(a) tax status

Most recent financial audit (no older than FY19) and
Management Letter for grantees with income over $200,000



All applications that are eligible for BCYF funding will
undergo the community review process.

BCYF will align 100% of their funding decisions with
feedback from the community review process.



BCYF Q&A



Questions & Contact Info

Shoshana Davidoff-Gore, SFC Program Manager
shoshana@baltimorespromise.orq
443-854-1651

The Question and Answer period closes
Tuesday, November 30, 2021 at 12:00 PM.



mailto:shoshana@baltimorespromise.org




